Three Year Expansion Initiatives
2018/19
Comox Valley Regional District

Levi Megenbir, Senior Transit Planner
Myrna Moore, Senior Regional Transit Manager
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Purpose

1. Identify transit expansion funding for the next three years (2018-21)

2. ldentify preferred conventional service changes for Sept. 2018

Agenda

e Background

e Conventional Service Option Analysis
e Recommendation

* Next Steps
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Transit Improvement Plan 2016/17

Expansion Initiatives Agreement

The following outlines expansion initiatives identified for your transit system along with a high level
annual costing based on the hourly rates of your system. Please confirm these initiatives are
aligned with the expectations of your local government. Upon confirmation of your local
government’s intent to commit to the expansion and budget, we will proceed with the request to

secure funding from the Province on your behalf.

PROPOSED CONVENTIONAL EXPANSION INITIATIVES

Net

| A | Vehicl
n_ nnus ? 1€e Revenue Total Costs* Municipal
Service Hours Requirements Share

Nata

AOA Period

7 Development of the Frequent Transit Network. 11
2018/19 = service expansions require expansion of the prim

Courtenay Exchange and improvements tothe N
College and Driftwood Mall/ Anfield Centre seco
exchanges

* Vehicle costs do not reflect Standardized Lease Fees
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18/19 & 19/20 expansion
to be considered upon
review of:

 FTN Study
e Fare Review
e Service Discussion Doc.




Background

Local Plans

e Comox Valley Regional Growth
Strategy

* Courtenay, Comox, & Cumberland
Official Community Plans

e CVRD Transportation Road Network

Transit Future Plan

COMOX VALLEY | 2014

COMOX VALLEY

Plan, Courtenay Tra nSpOrtation FREQUENT TRANSIT CORRIDOR STUDY

Plan, Comox Transportation Studly, Final Report | G comox Valley | <2 Sc77mnsr
1 j T ¥

& Cumberland Roads Master Plan ,

Transit Service Analysis

Transit Plans

e Transit Future Plan
* Dantec Report

* FTN Corridor Study

Prepared by Watt Consulting Group
January 2017
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Background

Conventional System 6D Fitzgerald
. “2 Cumberland To Merville, Black Creek
e 28,500 annual service hours ED Comox via Fyan & Lerwick and Oyster River
e Last expansion January 2015 B Comoivia Comox Road Gamax
] . . B Vanier Sparts Centre & =
e Ridership leveled off at approximately | @ uptanas 7 3 acrores
Arden = Powell River
590,000/yea r m Willemar Nug‘%’fesglznd
[0 Royston-Buckley Bay
() Little River
Proposed Expansion/Improvement @ E‘ggl:;:fgsm“"e"“”
* Required in order to increase ridership | & WP comector
e Address objectives of local
. . CUMBERLAND S
transportation/transit plans. %/\/a
* Helps address recommendations of T, g2 ?% atur K
Dantec study and recent delegations. B /@ | %
§ ROYSTON. \\

e Key feature is frequent transit network

A
To Union Bay,
Buckley Bay Ferry Terminal
and Fanny Bay
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Reasons for Improved Transit
Frequent Transit Network

Improved community accessibility: | R ,
e Student population (NIC) ' i 4l 8 VWP Goe | L
e Aging population -
* G@Greater convenience

* Affordable travel option

Integrating land use and improved

transit:

e Higher ridership potential

 Reduced congestion

e Reduced emissions and improved air |
quality ’

* Reduced infrastructure construction

and maintenance costs
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Conventional Service Options

Expansion Service Options No Expansion Service Options
Option B Status Quo
* Implementation of Frequent Transit * Provides regular service to North
Network Island Hospital (Lerwick Road, 100m)
* Increase to peak service * No need to cut peak service or
e Restructure and improvements to change schedules
local routes
* Provides regular service to North Option A (reallocation)
Island Hospital * Provides regular service to North
Island Hospital (Hospital stop, 20m)
Options B1 and B2 e Requires removal of peak service

* Vary regarding service to North Island
Hospital and local route improvements

and changed schedule
e Loss of Route 1, changes to Routes 7
Arden and 8 Willemar
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| Morth Islaid College Exchange |
| Senvicing Comox Valley
| — Hospital, North Island College | |
rd ™ and Aquatic Centre |
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Key Characteristics

* Frequent Transit Network (FTN)
e Restructure of current network

e 15-20 minute peak service, 30-60 min
off-peak service

e Local route improvements to integrate with
FTN

e Aligns with local Transportation Plans

e Expansion Required (4000 Hours and 2 Buses:
total $450,300; local share $229,200)

Marrison
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Service Option Bl

Frequent Transit Network Benefits

Key Characteristics

* Makes system easier to understand =

* Provides direct connection between o Em=a ) e
key destinations

* Increases service frequency
between key destinations

e Reduces impact of transfers
* Increases ridership

e Streamlines service through
Downtown Courtenay [removes
service through Old Orchard Area
(2nd and 15t St)]
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Service Option B1

Local Route Improvements — West Courtenay

Key Characteristics

e Improved route structure for 7 Arden and 8 Willemar
* Removal of large, one-way loop on 7 Arden

e New route 9 Lake Trail (bi-directional service)

* New Sunday service

* Integrated with Frequent Transit Network

9 Lake Trail

7 Arden 8 Willemar
Timing Point Locations l # JA— @ Fitzgerald and 5"
(R) Fitzgerald and 5 - Fark g (@) Arden and 20*
K) Arden and 1¢ i
® _ i (C) Driftwood Mall
(L) 5 and Pidcock See. Sch.
® ; COURTENAY
ﬁ . i 2 |
=< ) = Courtenay Puntledge
k= = i T
Friel = g R COURTENAY ,o7a™ 27
| = []
Puntiedge @ 5 Sec. Sch,
Park Elern, 5 (A M Lake Trail
3 O ETE]
) [ooneoo
COURTENAY = ] B 5
Lake Trail g E
Sec. Sch. W . _':E Q_n‘:\;z}y *h ‘::i
o t g ®
o Timing Point Locations @ 20 %
@ Fitzgerald and 5% Comox
(T) Willemar and 21 Harbour v
i N vlig Exchangn
© Driftwood Malk Intercity Bus Depat & HHEU
267 and Fitzgerald Driftwood Mai'™ | B 1 B @




Service Option B1

Local Route Improvements — Comox

. . 3 Comox/Driftwood
Key Characteristics COURTENAY
e Provides local service to Comox ;‘mﬁy Yol tolim %

* Provides new, requested service to
Beaufort Avenue (Library etc.)

* Integrates with Frequent Transit 20
Network

e Provides more direct connection to
Driftwood Mall and South Courtenay

Timing Point Locations

® Church and Noel Centré
@ Guthrie and Torrence
7,
)
- @ Comox Mall
@ St. Joseph's Hospital COMOX

@& oA M
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North Island Hospital Recommendatlons

* Install bus stops at Lerwick and Waters
intersection

Lerwick Stops
(100m)

North Island College
. Exchange Stop
(350m)

e 100m accessibility from Lerwick stops, and
250m-350m accessibility from North Island
College Exchange

handyDART [ . North Island
Parking Hospital Stop (20m)
N
Hospital
Main
“ | Entrance |

e Front door service by handyDART
(riders with mobility challenges) <

* No negative impacts to current transit
users

e Saves 650 Annual Service Hours
(~$50,000 Local Cost Savings)

e BC Transit varies by community regarding
hospital service approach

* BC Transit generally recommends not
routing on internal Hospital roads

e Safety and travel time concerns
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Recommendation
BC Transit recommends that the CVRD Committee of the Whole:

* Receive attached Service Discussion Document;

e Approve local staff to work with BC Transit to implement
Conventional Service Option B1 for September 2018.
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Next Steps
Date  JAtion

July 2017 Sign Expansion Memorandum of Understanding (MOU)
Nov. — Dec. 2017 Public consultation

Jan. — Feb. 2018 Finalize service details

March 2018 e Presentation to CVRD Board

e Sign Implementation MOU

April — Aug. 2018 Scheduling and Rider’s Guide Reprint

September 2018 Service Implementation
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Questions?

BCTransst

Levi Megenbir — Senior Transit Planner
Levi_Megenbir@bctransit.com 250.508.0842

Myrna Moore - Senior Regional Transit Manager
Myrna_Moore@bctransit.com 250.995.5612
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